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hoach sAn xuAt kinh doanh hans nlnr vZi

03 ndm gAn nhAt

I(inh gui:

- Ilo Ke hoach va clAu tu:

- Sci Ke hoach vd dAu tu 1inli llinh Dinh.

Ndirr bao c6o 2020

1. Tinh hinh sin xuet kinh doanh r,ir iiiu tu'ph{t triOn 03 nlm truri'c

a) Ihu'c hi6n cfc chi ti6u I<0 hoach 03 nfun tru'6'c:

C6ng ty'I'NJII I-Am nghiep Qu),Nhon ld m6t doanh nghi0p Nha nucic mans tirilr
;. , .^dic 1l-ru rierrg ve nhiem vu: Vila sar-r xudt kinh doanh, rrtra hoat d6ng niricm vu cor-rg

ich. thr,rc hien Du 6r-r BAo vC vd ph6t tri0n rimg, rulg dac dur-rg va rirng phdng h6 m6i

truoltg canh quan tr6n clia bdn thdnl-r ph6 Quy Nl-ror-r. San xudt. l<inh doanl'r trong linjr

vuc lArn nghiOp, quin ly bio v0 tAi nguy€n riu-rg, cung ung c6c sar-r phint cdrig ich.

Di0n tich rirng vd dAt r:ung cria C6ng ty cluoc Nhd nuoc giao vd cho tl-ru6: 8.455.99

lra (trorig do rung vd d6t dn-rg s6rn xuAt 1.619,36 ha, rung va clAt ri'r"rg phong hCr

4.782.82ha. r'irng vd d6t rung ddc dung 1.436,36 ha; d6t r-rgorii quy hoach lam nghiep

606.93 ha vd d6t ptri n6ng nghi€p 10,55 ha).

Dia bdn hoat d6ng o'1hdnh ph6 Quy Nho'n xd ddo Nhon Cl-riu vd 09 phuong xd n6i,

r-igoai tl-ranh le Bni'il-ri Xudn, 'I'rAn Quang Di0u, Nhon Phir. D6ng Da, Ld I{ong Phong,

Quang ll'rung, Gh0nh R6ng, Ng6 MAy vdr xd Phuo'c M!); vd m6t phAn dien tich d0t

huy0n VAn Canh (xa'Canh Vinh vi xd Canh IJi0n).

Irong 03 ndrn 2011-2019, nhin chung C6ng ty TNI-III LAm Nghi0p Quy Nlion dd

hodn thdnh todn diOn, c6c chi ti6u d6u dat vir vuoJ so v6'i kC hoach dC ra v0 sdn phArr

chu y6u. doanh thu, lo-i nhuAn tru'oc tiru6, n6p ngAn s6ch, thuc hi6n sAn phdm c6ng

fch..... (Ri6u s6 t ;.
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b)Tion clQ thuc hi6n c6c clu 6n trong cliom trong c6c linh vg'c sin xr6t l.inh tloanh

trong 03 n[m tru6'c:

fr.o,g 3 nim qua c6r-rg 6, di dAu tu x6y clung nhir cua. mua sim in6y m6c thi6t bi tu

ngu6n vor-r kinh doanh de phuc vu satl xuAt kir"rh doanh cu th6 nhu sau:

- Xny dgng nhd r-iu6i cdY m6

+'f6ng muc dAu tu : 2.000.898.000 d6ng

F Nim dua vho su'dung: 0\12017

- Iii6u qui: Ning cao irieu qua sdn ru6t cay con bing phuong ph6p rrr-roi cir tI6.

I)ir-rh huor-rg thcri gian sip to'i tr$ng 1u1g chu yQu se bang cay con nuoi cay nr$ thal'the

cl-ro trong ru,g bi,g c6"y con giam l-rom, vi vAy clAu tu cl-ro c6ng ,ghe nd1' ld phu ho. p

vcri xu huong thi hiou cira thi truong sC gop phan vdo doanh thu vir lo-i nhuAn cua c6ng

ty.

- XAy clung n-roi tru so nhi lirm vec 02 tAng'

+ 'l'Orig mirc dAu tu: 4.343.194'()42 ddng '

I Nf,n-r dr-ra vdo su'dr-rng:0112018

+ IIiOu qui: DAm bio noi ldm vi6c cho CBCNV c6ng ty

- Mua sf,m m6y moc thi6t bi nhu n6i hAp ti6t tri)ng

+'fOng n"ru'c clAu tu: 365.000.000 d6ng

+ Ndm rJua v2ro su dung: 1il2018

+ IIi6u qui: NAng cao chAt luo-ng sirn xuAt ciy con bir-rg piruong phap NuOi c6y

rn6. i

frong ndm 2019 dflc biet da 6p dung giai ph6p " Xdy dung thi di€m chuyen h6a

rtu-rg trdng 96 nho sang rilng tr6ng g5 l6n" duqc IIQi d6ng s6ng ki6n tinh chung nhdn

theo Quy6t dinh s6 OZfqO-fmSK ngdv 1610512019'

c) Nhfi'ng thay tl6i chri yiiu trong 03 nim ( nhirng khoin

chi6n lugc kinh doanh, sin phim, th!trulng mfi,"')

cliu tu I6'n, thaY cl6i



d) Thuiin lo'i, kho khan chu r0u. cric r0, tu inh hu'o'ng to'i tinh hinh szin xuft kinh

doanh cria doanh nghiOp

* Vd thufln lo'i

- Su quan tAm l6nh dao tao dieu ki6n cua cAp tlen d[c biet la UBND tin]r, c6c So

ban riglLnh, dodn th6 trong qu6 trinl-r thuc hi6i-r niri0m vu.

- Dc';i ngfr c6n b6 c6ng nhAn va nguoi lao dong c[ra C6ng ty co su doan kct, cl-riu

kh6. nhi0t tinh trong c6r-ig vi0c. r-rguo'i iao d6rig ),6n tArn cor-rg tiic, c6ng hi6n cho su

.,t
plrat lneu cua L'ong 11.

- Phong trdo thi dua duoc duy tri t6t trong ilrieu nf,t.u, u,v tin vd thuong hj0u cira

Cong ty ngdy cluo-c ndng 16n, alucrc c6c So ban ngirnl-r trong tinh d6nh gid cao.

* Y0 l{h6 l<hIn

- l'6c cl6ng kl-rung hoir-rg hinh t0 tirO gio'i. kinh t6 trong nttoc co nhieu k-h6 ldr6n

rhacir thirc cfrr-rg nhu tl'ri trubng co nhidu biOn d6ng; Gi6 ca thi truong v0 96 nqur'Ott

.;liiu gial l'hon-e on dinh, hdn-s hoa sAn ph6m chiu su canh tranh.

- Do d[c tl-ru cua ngdnl-r ngl-r6 kinir cloanh linh vuc i6m ngliiep phu thu0c vao didu

ki0n thiOn nhi0n: tinh hinh di6n bi0n tho'i ti6t ngdy cdng pi-ruc 1ap kh6 luong hdng ndnr

c6ng ty thuong xuy6n glp rdt nhi6u kh6 k]r[n b6t to-i do y6u t6 khAch cluan nhu': b6o, lfr

lut.... dI ldrn cdc hang muc l6rn sinh nlu duong l0rrr sinh dd duoc clAu tu nhicu r-rf,rr

truoc clAy bi xoi 1o'ndng r-16" ril'ng tr6ng bi ngd d6 niri6u: Nguo-c 1ai viro mua ndng han.

nquv co ch6y rur-rg .At cuo, d6ng lhoi cAy rtrng 116r-19 do ki-r6 han bi chct hodc kl-rA n[ng

sirilr 1nt.xrp. chanr.

:^- San xuit cal, s.,r cdc loai mi clic bi6t ciy c6y rn6 ty lQ s6ng con thip. chi phi gi6

thinl'r sArr phAnr cAy gi6ng cdn cao ld'ro car-rli tranh trOtt thi trucrng.

- Di0n tich d6t rung SXKD ngdy ciurg thu l-rqp, do Nhd nuoc thu l-roi d6 phuc vu

,l ,. . t 111quoc pliorrg - an ninh vd c6c c6ng trinh c6ng ich kh6c, 6nh huong d6r-r hoat c16ng sdn

xuAt kinh doanh 
"ru'dol, 

ui.

tt) Tri0n r,gng vi k6 ho4ch trong tu'ong lai

* Phu'ong hu6'ng

^-',{- Tiep tuc cung c5, d6i moi pl'ruong ph6p di6u hdnh, quin ly sin xuit kinh doanh;

chf y quan tdm c6ng t5.c ddo tao, b6i dudng nAng cao lrinir d6 chuy6n m6n, k! thuit,

t\
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nghiOp vU cho c6n b6 qudn ly. D6i mdi c6ng t6c tiep thi sdn phArn ra thi tr-udng dim

bao tinh canh tranh.

- Chu d6r-rg trien khai thuc lricn som c6ng t6c tniet fe khai tirac rung o tung tieu

khu. khodnh. 16 rilng cu th6: tri6n khai d5n c6c hop d6ng thi cong khai thac dam bio

thoi gian theo quy dinh, tuy0t dOi aam bdo ar-r todn thi sAn. tinl.r n.Iane tronl qr,ra trinh

tri6n khai khai th6c 96.

'', ;.
- 1'long lung thirn canh tf,ng nf,ng sudt, cdy gi6ng phAi phir hop r or drcLr kiin tho

ril'iu6'rig, ap dung nhirng biQn phap k! thr-rAt ti6r-r 1icn, lien tuc cdi tien. kip thoi khen

tl-u-rol-rg nl-iirng cdn b6 c6ng r"rhAn vd ngud'i lao c16ng c6 thdurfi tich, sar-rg liicn trortg dC

khicl-i l€ tinh thAn.

- 'I'flp trung nghiOn criu, tr6ng khdo nghiQrn gi6ng moi, chon ioc gi6ng cAy lArn

nghiCp nhu Keo lai, Bach dirn lai.. cho phu hop nhim d6p irng voi dicu hicn lip dia tai

do'n vi, c6 kha n6ng c1'r6r-rg chiu duc'r'c gi6 b5o han h6n ...., dong thoi phdri cho ndng suAt

',{ , : , ,

chdt luo-ng go cao, rirt nh[n chu ki kinh doanh. dua c6c loai gi6ng niry b6 sr-rng ndng

cao ngu6n giOng t6t, chAt uong cao, cdi ti6n phuor-rg ph6p tlor-rg ru'r-rg. tl-rArr canh cliu
, ,.;.tu thco chi6u sdu ( vC cdc biOn ph6p k! thuit t6c <16ng c10 ning cao nf,r-rg suAt va gia tri

96 rung tr6ng, t[ng dAn clty 16 96 gia clUng);

- Ngodi luc iuo-ng c6ng nhAr-r C6ng ty c6 tay nghd vd kinli ngl-riem laur nons cot.

clor-r vi t6 chfc thuO kho6n lao d6ng ph6 th6ng theo tho'i vu. thOr-rg qua c6c dai diQn

r"rhAn k1-ro6n ldm v0 tinh de giup cho c6ng ty thuc hiOn hodrn tl-iirnh kc hoach hdrrg ndm.

- f'huc hi6r-r t6t DC 6n ph6t tri6n cAy 96 lon 1r6n dia bdu"r tinh ilir-rh Dinh vd xiy

dung nhd mdy ch6 bi6n g6;

- XAy dung phuong 6n kinh doar-rh rung, tf,r'ig cudng c6ng tzic qr-rdn ly bio vc rung

vd pl-roi-rg ch6y chfia chdy rilng, siu bOrdr ph6 ho4i cAy tr6ng, ciror-r lodi cAy tr'Ong phu

hcrp cl-ro ttrng th6 nliudng, dia hinh vd khi hir,r, t[ng nang suit cdy trong d6ng tiroi tung

',ibuo'c cliuy6n sang kinh doanh cAy go lon, xAy dung kC hoach theo d6i d6fi gi6 tinh

hinh tang truong cho ttrng c6p tu6i rung, xdy clung c6ng t6c quArr 1y rurg bOn virrrg d0

:1'r"
nghi cdp chung chi irSC.
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stt Chi tiOu Dvt

Thgc
hiQn

nIm
2017

Thuc
hiQn

nlm
2018

Thuc
hiQn

nIm
2019

K6
ho4ch
nim
2020

I san pharl chu ycu sa,', xuit

a) G6 r'ur-rg tr6ng 'fAn 31.116
-;,;;i;l

26.242 29.800

2 Doanh thu 'I'y d6ng 53,0 50,445 49.091 45,0

3 Loi nhuAn 'Iy d6ng 9,51 1 9.s 83 9,110 L)'7)O

4 N6p ngin s6ch Ty r16ng 6,996 8,1 54 7,386 5 ?01

5
liirl ngach ruat khau (neu co

)

1 000

USD

6
SAr-r luo-ng SP ti6u tiru chir

vcu

20a
T'r'6r-19 rirng r"n6i truong oinh

.L
qtrarr (von ngAn siich cap )

ha 61.6 20 12

b

Chdn'r s6c rung m6i trucrng

canh quan (116r-r ngAn s6ch

.5p )

ha 123.9 l4l,l 127,1 107,6

7 K0 hoach d6u ru'phdt triin fy d6ng

a) Ngu6n ng8n sich
(a

b) von
-"-t*--**-

vay aa

(, V6n khdc
(a

; T6ng lao d6ng Nguoi 80 79 75 75

9 I6ng qu! lucrng 'rj,'d6ng s,s;0
- 

s oii 8,163 8,824
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2. Tinh hinh rliu tu tai c{c c6ng ty con: kh6ng c6

No'i rthQrt:
- JVltr /t'An,

- Ltittlt dqo cong t1t,'

- Luu W', KT.

a) Qui luong qudn ly Ty d6ng 1,733 1,7 48 1,148 1,802

b) Qu! luong lao d6ng 'fy d6ng 6,857 6,923 7,015 1,022
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