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Tinh hinh thqrc hiQn sip x6p cric c6ng ty n6ng, l6m nghiQp yn hiQu qui

sau khi thuc hiQn sip x6p, Adi mcri.

Kinh grLi: UBND tinh Binh Dinh

. Thrrc hi0n Van ban sri 9890/UBND-KT ngay 05/1212024 cua UBND tinli vd riec
tlrLrc hiOn rdr-r barr sO gt2-[/BNN-TC ngdy 2ll.2l2021ciia BQ Nong nghigp va PTNT Cong

.. ty TNHH LAm n-qliiep Qu1' Nhon bao c6o kOt clua vi0c slp xep" cloi m6'i t4i Con,e ty' nhr-r

sau:

I. KET QUA THU'C HIEN SAP XEP, DOI MOI COXC TY LAM NGHIEP

_ 
l. VA ph6 duyQt phu'o'ng 6n sip x6p, adi m6'i t.1i c6ng ty.

- C0ng t1 cta thrrc.hien sip xep l4i thco Nghi dlnh ll8/20I-I/ND-CP ngay 17i
l2l2\l4 cria Chinh phti v0 sap xep. c10i mtfi ra ph6rt tri0n. ndns cao hi0u qLra hoat clong
clra con-e tv non-e. larn nghi0p:

- U. batr nhan dan tinh Binh Dinh cri Qu1'0t dinh so: 2157/QD-UBND t"tgdy 24161

2016 ve viOc phe dury0t D0 an s[p xep. cloi rntii Cong t1 TNHH mdt thanli viOr-r LArn
nghiOp QLrv Nhon.

- Cli[Lc r-rang nhi0rn vu cua Con-e ty: Trong rirng vii chirn-r s6c riLng: khai thiic gt\:
khai thac lanr,san irgoai 96: hoat clong clich r,u liirn nghi,,^p: cldu ttr kinh cloanh. dich vu clu

lich sinh thiri: "l'hi0t k0"'giaim siit thi cor-rg cac con-e trinh lAm sinli: quan 1,. bao r,0 rtrng: ch0,.: : . .

bi0n gr) i a lAur siin khirc: san xudt" che bi0n va l'nLra b6n hAng nong, lArn, thril' san: kinh
cloanh -eiOng car,' trOng r i cAy. l-roa canh: dich vLr nong. lam. n_srr. cr)ng nghi0p.

- N-goAi ra. Con-e ty con thLrc hi0n nhiern vu conq ich. ra1' dun-s rirng phong ho
theo chrtong trinh clrr 6n bao r,'e va phat tri0n riLng cua Chfnh phLr vA c6c clLr iin cr.ia Tinh.

Z. rc6t qu:i tri6n ldrai sip xtip, A6i m6'i; (klt quti thyc hiQn srip xip, ctAi m6'i theo
m6 lrirrlr ttii drgt'c ph0 du1,pt).

- Viin ban so 1-5-18/T'I'g-DMDN ngay 01 ()l2)l5 cria ThLi trr6ngChinh phri r0 r'i0c
phr,rtrng rin tOng th0 sap x0p. doi nr6'i c6c Cong ty lAni nghiep thLroc U1' barr nhan clan tirrh
Binh Dirrh:

- Thong tr-r so Ol 2015/TT-BTNMT ngdy 2610212015 cria Bo Tai nguyen vA Moi
trr,rt)'r-rg c1Lr1 clinh r iec lAp phutrng dn su clLurg dat: lap h0 str ranh. giili srr dpng clat: ckr c14c.

liip ban c10 clia chirrh: riic clinh gia thu0 clat: -eiao clat. cho thue diit va cap gia_r cli[mg nhqur

quyen sLL clLrng clit. clur'0n scl hin-r nhd ir' 'n'a tai.san llhiic gan lien l6i c16t doi r6i cong t1'

nong, lam nghigp:

-. Quy0t dirrh so 516/QD-UBND ngay 2ztl912012 cua Ur hun nhin cliin tinh Bir-rh

Dinh ve riOc phe clLrygt quy hoach bao l0 la phat trien rirng tinh Binh Dinh giai cloan

201 t-2020.



gong ty tiep tuc dr.ry tri ciing co. phat tri0n Cong t1 TNHFI mOt thanh vien nhA

nrr6'c r-rtim giir.l00% r'on di0u.l0 thrrc hi0n nlii0m vLl siln xuit va cuug [rng san phaur" dicli
vu cong fch trong ritn-e theo ke hoach giao han-e nittn cua nha nr-riic.

Hirng ndn-r C'ring tr luon hoan thdnh k0 hoach cua nhii nuti'c -eiao r,'a san rLrat kinh
cloar-rh c6 higLr c1ua. ndrn saLr lurjn cao nrim trLr6'c ra biio toar-r ph6t tri0n drLrrc r'0n- tntr r0ng
liOn cioanh. li€n ket. san pharn lan-r ra cAy con giong ciic loai. g5 riLng trong... ct6Lr clern lai

gi6 tri chdt lrrong cao r.'d uy tin cho kh6ch han-s trong vA ngoai tinh. Ve thu nhdp cr-ra

CBCNV tiing v'a 0n ilinh" dd'i sOng cluoc niing cilo so l'ri'i mdt bang chLrne hi0rr na1.

3. Xiit qu:i rh soit l.1i d6t dai, thr.rc hiQn birn giao vG dia phtro'ng qu:in ly,, sri
dqrng; kinh phi thqrc hign do d4c cIm mdc vh cip giny CNQSD det.

a) V0 ri soiit" do dac. cim rnoc" cap -siri1 CNQSD dit.

Tong cli0rr ticli c1at. rirn_e cong t1'clurin l. klii siip x0p theo d0 an phe duy0t: 9.756,7
I-ra..trong c16:

- Drlt nong nghiep: 9.149.2l'ta

+ Oat rirng tr-r nhien: 1.318,3 ha

+ Oit rirng trOng: 5.656,5 ha

+ Pit chrra c6 rirn-g: 2.111,4l'ta
' - PAt phi nong n-ehi0p: 7,5 ha

Cong ty phoi htrp r'6i Xi nghi0p tiri ngul'0n va moi trr.rong 7 thLrdc Cong tr'.TNFIH
MTV tai nguyen va inoi truong Vigt Narn dd thrrc hi0n r,'i0c xac dinh. ranh gi6i" cf,rn rn6c

ranh _qicii srr dung dat: So rnoc ranh gicii sr-r dr-rn-s dAt dd cdm: 253 m6c. chua cdm 0 n-rdc,

cld clo dac. xi1' clrrng ban do hi€n trang ranh gi6i" clia chinh. Ddt cOng t1' sau khi cirm moc.
xdc clirrh ranh _ei6i do clac thr,rc te lA 9.215.93 ha. Cor-rg ty xAy clrrng Phuong an c1r-ran.l!. sti
dung dat sau khi ban giao v0 cho ctia phLLon-e quar-r lj. sri dung ki 163^91 ha la c10 nghi

" -eiir lai cle to ch[rc san xuAt kinh doanh r, d thrLc hi0n nhi6rn vu cong ich r,'6i tong dien tich
la: 8.451.99 ha c1d clLroc UBND tirrh Binh Dinh ra Qul'0t dinh so 3366/QQD-UBND ngay
03/10i2018 vd r,iec piie auyet Phuirnq an srr clLrng dat cr-,a Cong tl.TNHH t-Arn nghlfp
Qul.Nhori. HiQn diQn tich 8.,151.99 ha dd.drLtrc nha rrrrii'c co Quy'0t dinh giao clat. cho
thu0 clat vir cap gial chLrng nhdn QSD dat cho Cdng t1' tli QLry.0t dlnh so 4.130/QD-
UBND ngay I 4 121201 8 cr-ra UBND tinh Binh Dinh r'0 r,igc giao cldt cho Cong t1' TNHH
LAnr.nghi0p QLn' Nhirn theo phutrng 6n srL dLrng c16t da clrrc.r-c UBND tinh phe c1uyOt v'A

Quy0t clirrh so ,143 l/QD-UBND n-eAy I 4ll2l20l 8 cria LJBND tinh Binh Dinh r,'0 r,i0c cho
Con-e ty TNHH LAm ng?iiQp Qurl' Nhon tliue cliit theo phrrong arr sLi clun-s d6t dd clrrqrc

UBND tinh ph0 duy0t.

- Tt)ns diOn tich clilt cluoc giao" thLre: 8..1-51.99 ha. trong clti:

+ Die; tich c16t c1rrt2-c giao i,,Un= thLr ti0n: 6.591.63 ha

+ Dierr tich cliit thure tra tien hang ndm: 1.500.36 ha

b) Ve biin giao drit vii dia phLLong:

. CAn cLL QLrlet clinh so: -l-l-ll/QD-UBND. ngal l-l thang l2 nan-r 2018. r'0 ri0c thLr

hoi clign tich dat do Cong t1 TNIIH Ldm nglriOp QLr) Nltrvt-t ctart-s quan 1.. sr.r clung ra
giao cho clia phLLong clLrrin.ly sLL clun-s theo phrrtrr-rg iin srt dung dat dd cltrtlc UBND tinh
plie cluyet tai QLri'0t clinh s6: 3366/QD-UBND. ngr\1 03 thirrg l0 ndrn 2018. di€n tich dat

ban giao cho dia phrLorrg clLran lj 'uo'i tOng cli0n tich ld:763.91\'ra; ( bcto gotrt tcri citc.rci,
plttrittg Biti Thi .Ytrutt 7).39 lta, Plurci'c Nti 19.6) lto. xd Cartlt L'irtlr 671,93 /ral cld clLLtrc



COng t1' ban giao cho ditr phrrong clLriin l- .

c) Kinh phi: T0ng chi phf clo c14c lap. chinh l, ban do clia chinh ngoai vi0c h6 trtr
cua ngiin sach nhr\ ntL6c corrg ty con tLL chi tra thOm cho phuc vu cLr clac. cirm rntlc xfc
clirrli ranh gitii lii 505.498.000 dOn-s.

+ OOi i 6i dit rirng phong hQ. clirc clung giao dit khong thLr ti0n srr cluns ctit: thiri
han giao thLrc hi0n theo c'1uv dinh cria Nhir nu6'c.

+ poi rtii clat thLre:.trii tic\n thuO clAt hang nam: thtri han thLr0 thLLc hi0n theo qu1

dinh cria Nha nrrric.

+ HiOn Corrg t1 cld xay clLln-e PhrLtrng 6n c1r-ran l..rirng ben viLng giai doan 2020 -

2026 clit c1Lrqc LJBND tinh Binli Dirrh phe duyet tai QLn'0t Dinh s0 3558iQD-UBND n-eay

28i 8/2020.

+ ThrLc hi0rr sarr ruat kinh cloanh Quyiit cl!nh so l-138/QD-LJBND ngay22l4l202l
cria'Chu tich UBND tinh Binh Dinh r,d vigc phe cluyft nrot so clii ti0r.r k0 hoach siin xuat
kinh doanh va kti l-roach trii chinh 5 ndm giai cloan 2021 -2025 criri Cons tr,' TNHH Larr

.. nghi0p Qu1'Nhirn.

1. l(tit quri thqrc hiQn c6ng tic qu:in ly bno vQ ri'ng.

Cong ty TNHH LAm nghiQp Quy Nhtrn la.doarrh nghi0p Nha nLr6c. Nhin.chung.
Con-e_ty ho4t clong r,a san xuat on dinh. su dr-rn-e von rirn_sd[rng rnuc dich. luon chAp hanh
theo qul' clinh.cua Nhir rrrr6c trong cac hoat dong san xuat kinh doanh lam nghi0p. thrrc
hi0n nguven.tic tr,r chr-r'u'e tdi chinh, hoqrt dQng kinh doanh cci hieu qr-ra r,'a bao toin phat
trien drroc r,'on" rnt.r'rone li6n doanh, lien k0t cirng nl-rrr cac hinh th[Lc khclan dOn nqLrd'i lao
dong ngh0 riLns.

a) Quan lj rirng phong ho trr nhiOn

Cong ty TNHH LN QLrl'Nhon hiQn quan ly clien tich 1.449.81ha riLng tr-r nhien,
trarlg thli riLng n-sheo, rirng tn-rng binh; ld rirng g5 ta rt)ng thrrr)'ns xanh h5n loAi khac
tuoi. Loai cAy pho bien bao g6m: Diiu rai. DaLr clot tinr. Sti" Gie" Strn trai. Trdm" Bd'i lo'i.
B[ra. Thdnh nganh...: :

PhLroirg th[rc qLuin l. : C0n-e tv truc ti€p qLran ly bdng luc lurmg chul'0n trach hien
tai giao trach nhidm trurc tiep cho Doi quan l, bao r,0 riLns Long M1- clam nhi0nt.

. Con-e t6c c1r-riin l, bao ve rirng tr,L nhien trong nhr-Lng ntin-r qua Cone t), luon chLr c10n_e

phoi hop r'6'i ciic co qui1r1 ch[rc ndn_s" chir-rh qu1'0n clia phtrong srr- tai c10 tLran tra bao l'0
rtn-s cti hieu clua r a thrLgng siOng dan-r biio thLrc hi0n mdt ctich chlt. che, nen khon-q c6
xal ra ciic tiic clQng c16n rtns nhrt chrit 96. cui lArn than, ct[t bi1 san bit chim tliLr. dao cAy
lAm canh. lan chiem ... lAm ar-rh htro'nq den rirng.

b) QLran ly riLng trong

" Doi vo'i rimg trong di.tc tluttg vit phr)ng ho

Di0n tich rirn-e tr0n-9 Ia 2.954.00 ha, phAn bo tap trung nhieur tr liai kliu vtLc cleo Cir
Mon-e. n[ri Virng Chua" nLri Bd Hoa thuoc cdc phLrr)'ng Biri Thi XuAn. TrAn Quang Di0u.
Nhon Ph[r" Quarrg I'rLrng. Ghenh R6ng vA niot di6n tich nho tai xd Nhtrn ChtiLr.

C.on-e t1-cld phoi hrrp chflt chd r.'6'i chfnh qu10n cac cap thAnh ph.) Qur Nhrrn thLrc

hi0n tot r.'a da1' dr-r theo c1Lr1. clir-rli ctia nha r-rr-16'c cong t6c quan ly trong. chln-r s(rc" bao v0
rtrn-e vd phong ch6y chira ch6y lirn-s khong co tirrh trang larr. chi0m clat lAm n-ehiOp r,a

chat ori. clot than \av ra. Di0n tich trtirr-g rirng phor-rg h0.cllc clung vd clQ che phLi hAng



niim tlng clan. gtip phan phon-g ho moi trltt)'ng canh cluan thanli pho Qur. Nl-rtrn r,'a virrrg
lan carr.

V0 phtror-rg thLrc qLran ly bao v0 Cong ty -eiao cho lLrc luc,*t-t-9 quan ly bao ve rirng
chuy6r-r tr6ch darrn nhan cu the Doi cluan ly bao v0 riLng Vr-ing ChLra va Doi quan ly bao ve

riLng Cir Mong tr clia bdn c6c xd, phr,ro'ng trOn.

''' Doi vo'i clien t[ch rimg trong ,r,,r rr,rit.

. Cong ty tan clung qr-r! clit qurarr lj' hiOn c(r va riLng trong strLr khai tliac cli tricln li.hai

cldLr tLr trOng rirng thiim canh: dp clLrng ciic biOn phap k1' thr-rdt liinr sinh. chon gi6ng ci1'
trong nt6i c6 nang sr-rat chat lLLtrn-g cao clurr bao v0 phat tri0n b€n l'ring. kinh cloanh cti
hi0u qLrii.

. RiLns trOng cr-ra Cong tr.chLr leLr lA rirns nsur'6n lii.tr girir rtii. cliin tich 1.482.141ia.

clii0ni t1 l0 23.65% clifn tich cong ty cluan 11'. Loai cAy trong chri 1'eu lA Bach clan vi Keo
1ai..

V0 phLrong thLLc c'1utin ly bao vg Cong ty -eiao cho lLrc lutrn-e cluan ly bao vQ rirn-e

., chur'0n tr6ch clzim nhdn cu thO cac DQi quan ly bao vc^ riLng Virn-q Chua, Cu Mong, Birc

Strtt. Lone Mi.

Binh cluAn hing nam khai thric khoang 200- 250 ha rirng trong r'6i san.lLtong binh
qurAn khonng 100- l2Otan/ha, tuon_s [mg vrii san luorr-e khoang 20.000 - 25.000 tdn/nf,n-r.

Khi riLng trons san xr-rAt dat tudi thAnh thLrc con-s nsh0 hoic tliAnh thuc tAi chinh
(Bacli cIAn, Keo lai tuoi tr0n 5 narn doi r,'6'i kinh doanli go ngLry.en liQu gial'hoac 8 - l0
- -;nanr cloi rti'i kinh.doanh go gia dgng) thi ti0n h.inh khai th6c tr[ng vA trong lai rirng ngal

trong rnta rnua li0n k0.

Yiq. trong. chdrn soc vd khai thac chinh. khai thac tan ilung. tiin thu Cong tl luon
lnp h0 srr. phrLtrng an da1' dLi r d b6o c6o cac co cluarr c6 thdni clLry.en kiern tra theo qr,n'

dir-rh cr-ra nha nr"rcic va tliuc lii0n dam bao tl-reo dfurg c1u1'trir-rli k1- thLrdt.

' c) Cong tac bao r,'e riLn-s. phon-q ch6y. chira chal' rirns vA sAu b0nh -ei1, hai rirng.
!,

'*.Y,{,' tlltrtg lte tltortg to clrirc htro t'i
Luc lr-rrrng Qutin 11' biio v0,riLng chr.ry0n trAch cLia Cong tv drrtrc tliAnh ldp theo cIfrng

qu1' ctinh c.ria phap lLrilt" dLrtrc to ch[rc thdnh cac b0 phan 
-eOm bQ phdn qr-ran l, trLrc ti0p

cluo'i sr.L cli0u hanh cLra ldnh dao Con-q ty vi c6c phong nghi0p vr-r nrdi cIQi quan l, bao ve
rtrng dutrc giao phu trach theo dia br\n clLLoc phan cong. Toan Cong ty hign c6 4 clQi

QLBVR, binh quAn co 7 pgrro'i/c16i.

"' ThUc tlti cac biQrt plrup bao ve rt'utg

Ltrc lLLtrng bao r0 thrrc hiOn cac nhiern ru nhrL: Xiil clurng Phuorrg iin r,0 Quan l,
bag rQ rtrng: Phrrtrns an PCCCR, tran-s b! ctil du phr-ror-r-e tien" clurrg cu vat tu PCCCR.
D0 ra dr"rtrc cdc bi0n phap thrrc hien cri hieLr qua cong tac quan l, bao r'0 rirng" pliong
ngira nhr-rng tiic clong ti€r"r cuc ldm anh hr,torg d0n tai nguy€n rirng

- Tlianh lap Ban Chi hLrl'. cac tti. flii phong chay. clir-La ch61'. Ban Chi hu1' phong

ch6y. chr-ra cha1. clOng thd'i xA1' dung lrern do rruttg trong cliem PCCCR. cap dtr b6o

PCCCR. phoi hqp vtii lrrc h-rcrng ch[rc narrg .ki0m liim. cac clia phuong r-rhu cotr,e atr

huy0n. cong an rd. trr"ro'ng th6rr" cdc td ch[rc doAn the str tri:

-.Xay.aLrng noi qLry va biOn ph6p k! thLrit phong cli6y. chira chtiy rirng vd phai dtrtrc
phd bien d0lt tin ngr"rtri dan. Xav dLLng phinr anh" tt)'rtri tur'0n trur'0n re cong tac phon-e

chay, chiLa cha1. rirng:



- To chrLc tuven truyOn sdr-r rong r,'e phong chay. chira chil' riLng cl0rr rrgtrd'i c'lan. nha

truix-rg- ciic to ch[Lc ra co c1lriln ban rrgiinh trong k]ru vr.Lc:

- To chLrc tap hLran- clien tip phong chay. chri'ar chal' rirns cluy n'ro cap rd co ngrro'i

clAn va cQng cl0ng tham 
-qia;

- XAy c|-Lng ctr ch0" chinh sach lA tliir lao thich htrp chti nguoi thtim gia corrg tac
pliong ch6y. chria chiiv riLng. k0 ca trons trttirng htrp rui ro:

- f4V c[nrg.cfuLong lrirng ciin lLra bo tri tai nhLrTrg di0m gar-r nLLtrr-rg rii'. thon r(ln- sitia cac

lo rimg trong thLran loAi:

- Tl-urc hien tot Qul trinli xrr lj'thrrc bi tr6n-e rinre bin-e phrLorrg phap dot ct-r ki€nr soat.

Trong,5 nirrn gan cIa1'. Corrg tr ttL tt) chlrc ltLc luong chr-rr'€n tr6ch bao re riLrrs, chot o
c6c Tram clLa riLng. thtLr)'ns rr-r10n ph.0i hq)p chinh qr.ry0n dia phLrtrng. H?t ki0nr lam str tai
vA c6c co qLran ch[Lc nlng to chfrc tuin tra. liiern tra biio r,0 rtng: kip thd'i phat hien. ngin
chirn vA xiL lj ciic hanh vi xAm hai rirng theo d[rng phap luat ner-r rirr-rg cl"ttrc bao r'0 t6t-
chat lrron_g rirng cl-lqrc nang l0n dang lie., hiQLr qLra.rnang lAi lA so r.n cheil'l'a clign tich chfl'

., giam... r"r0u c6 xa1'ra vlr.cl'rzil.rirng c10u cltroc phat hi0n" ngdn chln kip tho'i. khdng 
-ed1'

thi0t hai r e tAi san riLns trdng.

x Cong tac dr,r. b6o phon-e trit sdr-r bQnh hrli rirtr-s: Cong t1' thrrr)'ng rtrr en l<iirn tra
hi0n trtrd'ng riLrig trong. phft hi0n kip thd'i nhri'ng bi0u hiQn gAy liai nr6'i lien he r'6i ctr
cluar-r bao ve thr,rc virt c{0 cci bi0n phap xr-r lv phu htrp lih0ng d0 lay lar-r rong.

- Xay dLLns bang tLrl'en truy0n: 05 bang

- Moc ranh gitii clLran l. 253 moc

D(rng c6c bi0n bao cam lrra. bao r'0 ritng: 500 biin.

e) Cong t6c xAy clLrng phuro-r-rg iin quan lj' riLng b0n r,'r--rng r,'a cap ch[rng chi rirng.

Tliuc hien tlieo thong tLr 28/2018-TT-BNNNT. ngal' l6 thang ll nam 20l8 qu1'

ctinh id quan l! rirng bOn vr,ing Con-s t1'da xAy dLm-e phLrong 6n quiin 11.rirng.b0n vr-rn-q

giai doan 2020 - 1016'r i cla dtrtrc UBND tinh Binh Dinh phe cluyet tai qu1'0t dinh s6:
335S/QD-UBND. nga1.28 th6ng 8 rrdrr-r 2020. D0n-e thd'i C6ng ty'cIa clutr-c t0 chLrc GFA
cLra COng hoa lien barr-e D[rc ciip ch[rng chi FSC clio cli0n tich: -1.183"62 ha (trong ctr riLng
tLr nhien: 1.449,81 ha va rirng trong: 2.733.81ha )

- Kinh phi quan lj bao r,'e rimg:

+ OOi r, tii ritr-rs tLr lhien. rtrng trong phon,q h0. clac duns dtrtrc phan bo vA [i6 tro
thLrc hi0n tlieo Chr.rtrng trinh mr-rc tiOu ph6t tri0n Lam nghi0p bOn r,irng theo k0 hoach cua
nha nu6'c. tul nhien srr h0 tro hi0n na1'chi 300.000c1/lhainarn la rat thap n0n harrs nin-r

Cong ty phai slr clung nguon vdn san xuAt kinh cloanh de ho sLrno theur cho con-e t6c bao
v0 rirng. Tir.ngAy l5l7l2O24 nghi clinh 58/ND-CP n-eay-24 512024 Nghi dinli mot so

chfnh sach clau tu trong lAm nghigp co higu lurc don giA h6 trq c1d drroc tang len 500.000
clong/ha tu1'nhi€n c16n na1'r'irr chua c6 varr bzin hLr6'ng clan r,a thiri gian Corrg ty ct-rrrc

nhin.

+ OOi vo'i riLng snn xr-,,,it kinli cloanh Con-e ty lril tir ngLron sntr xuat kitrh cloanh cLia

cltrn vi c10 tra kinh phf bao r0 rtrng.

5. HiQu qu:i kinh t6, x6 hQi, mOi tru'd'ng sau khi sip *tip

- Hi€tt quct kinh tO

Tt sar-r khi sip rep doi mdi c[0n na1'" cac chi ti6u tAi cliinh thrLc hi0n c10r-r clam bao



k0 hoach- thLr nhap cr-ia ngLLrri lao c10n-e cltLtrc ritr cfirtlt.

- TrtLri'c khi sap r0p (tai tht)'i di0nr rrir cltLnq phrrong an tong th0):

+ Tong Doanh thLr: 55.052 trieu clorrg.

+ Ltri nhuiin truo'c thure: 9.682 trieLr cl0ng:

+ Nqlp ngarr sach: 7.300 tri0u don-e:

+ Thur nhap binh clurflnith6ng: 7,5 tri0Lr clong:

- Sar-r khi srip xOp cloi mtli ltai thiri di€nr i l/11,1023):

+ Tong Doanh thu: 54.-l l7 tri6u dong:

+ Lrri nhuan trrr6'c thLre: 8.7-18 trigLr dong:

+ Nqlp ngAn siich: 5.815 tri0u clong:

' + Thu nhap hinh cluArrith6n-e: 9.2 tri0u ctdng:

Tinh hinh tAi chinh doanh nghiep

- T'rutti'c khi sip x6p:

+ Von chur str hirLr: 32.0-l-l trieLr dong:

+ Nguori von khiic: 270 tri0u d6ng.

- Sau sap xep (giri tri doanh nghiep xfc dinh lai lihi thLrc hien sirp xep" doi rndi t4i

thoi di0m 3 I I l?.12.02.3):

+ V6n chu st'r'hiru: .17.628 trieu dong:

+ Nguon ron khiic: 4-i0 tri0Lr dong.

- Hi1u qucr xci hoi

Tao therl nhidu vi€c lam cho nguo'i lao dong, do'i song can bo 9on-e nhAn
lao dong khon-e ngu'ng dugc cai thi6n, thu nhAp binh quAn dAr-r nguo'i den nay dat
9,2 tri€u dong/ngtLo'i/th6ng, tdng 6,17o/o so vo'i truo'c c16i m6'i. C5c chinh s6ch

BHXH, BHYT,BHTN... ddr-r duo-c thuc hien dung theo qr-ry dinh cr-ra Nha nr-r6'c.

- HiOtt ,1r,r., ri rttoi trtrd'ng

. - Tang dQ phi cua dAt do loai c6y trong chr-r yeu la Keo va cAy ban dia co tfnh
chat cai tao clAt, bao ve dAt, chong xoi mon, tao canh qLran moi truo'ng;

- Tfnh cia ndng sinh hoc bang c6ch trong c6c loai cAy ban dia, cay canh qr-ran;

trong cAy cung cAp go nho, go lo'n, cAy go nho k€t ho-p go lo'n;

. - Cong t6c bao ve ru'ng d.uo. c ch[r trgng, di6n th€ trqng th6i riLng tu nhier-r tl-reo

chidu huo'r-r,g tich cuc, phat trien ru'ng trong tl"reo hr-ro'ng kir-rl-r cloanh 96 lo'n, v6'i chu

k! kinh doanh dai se co tac dung gifr' nLro'c tao ngr-ron sinh thuy cl-ro c6c sdng, suoi,
lam gian-r xoi r-non, ru'a troi dAt;

Trorrg qua trinh san xuAt kinl-r doanh rirng, do'n vi khong srr clung [Lra c[6 xu' ly
thr,rc bi, khong xa rac thai nhr-La trong.ru'ng,,k_h6ng.su'dyng thr-rdc bdo ve thr-Lc vAt bi
cArr ... cQng vo'i r,'iec tdn-9 cuo'ng trong, chdm soc, khoanh nuoi, bao ve cdrc dien
tich riLr-rg phorrg ho, dac dr;ng, dd tac dQng tich cuc clen den moi truo'ng sinh thai
ru'ng noi chrlng r,'a di6n tich rtLng cr-ra Cong ty noi rieng co kl"ra ndng hAp thu
cacbon, -eop 

phdn bao v6 rroi truo'ng sinh thai va di€Lr hoa khi hAr-r.



II; DANH GIA KET QUA THU,C HIEN

1. Thuf n lqi

- Vi0c thLrc hi0n sap xep doi moi tai cong ry cia nAn-q cao hi0Lr clLrn cloanh nghiQp
nha nLt6'c" chiOn ltrtrc p[x1 triin kinh t5. ra hoi cria clat nLrric. tai crr cau nghanh none
nghi0p theo hrrting ndng cao gia tri va.pli6t trien bOn riLng tjn clirrh chinh tri xd hOi. Cong
ty da cluran li' chiit chd ranh gidi. moc gitii niing cao.hi0u.qLra srr dLrng clat clai .rd tai
nguryOn rirng tltttrc nhi\ nLttic giao clat. cl-ro thr-r0 clat ra cap -eia1 ch[rns nhan QSD c1at. chLr

d6ng trong to cli[rc qLran l, san ruAt kinh doanh, bao ttin va ph6t triin r, on siin xudt do
Nha nLr6'c cliiu tr-r. tao tliOrn vi0c. thu nhdp lam dam bao hAi hoa lrri ich giira Nha nir6c.
Cong tv r,'zi nguo'i lao cIong.

- Sar-r khi cirrn utoc rdc clinh ranh -eirii rA lap ban clo ctia chfnh phir htrp rtii hi0n
trang drit clang clurn lr. cu the han clo clia chinh cla boc tdch clrroc nhrirrg di0n tfch nlio le.

clat nuong ril.cLra circ ho clan nanr xe ke ltii dit cr,ra cong t1'" nhirng difn tich clat khdng
srr tl-rng cle trii r,0 cho clia pl-rr.rtl-rg cludn l- n0n dd xdc dinh rd ranh -eiti'i quan lj tr0n barr

cld cirn-e nhlr ngoai thLrc clia. tao di0u kien thudn loi cho con-e tac cluan lj bao r,'g riLns vA

n san xLrat kinh doanh tren clia ban.

2. Kh6 khan

- Do clirc thir cr-ra nganh n,elie kinh cioanh linli vr-rc lam nghiep phir thLr0c r, ao di0Lr

kiOn t.hien nhien. tinh hinh di6n bi0n thd'i tiet ngdy cdng phLrc tap. kho lrLo'ng. Han-e ndn-r

cong t1'thrrd'ng xulengilp rat nhieLr lih6 khan bdt liri nhLL: bdo lir" xrii lo. nirng han... lAm
anh l-rr-ro'ng c10n r, iec trong. lihai thac" qr-urr-r l, bao r e rirng trong r,'a c6c linh 'u'rrc san xr-rat

kinli cloanh khac cna cot-tg tl nhLL: san xuat cAy gi6ng. bao l'g r,d khai tli6c y€n tu nhiOn....

- Mt1t sd cliOn tich Cong t1 trong rirng san xnat rrhrrng sau khi ra soiit qul.hoach 3

loai rirng chLrl'err sang c'pr)'hoach phong ho (dLra ra khoi qul hoach riLng 820ha/l2.l0lia
ritn-e trOng sdn rLriit).. Cong ty' phai thtrc hien r iec khai thiic theo qu1' ch0 phong ho. sau
khi khai th6c phai trong lai rirng phgn-e ho hotic khong thO khai thdc r,'i quy hoach clic
'c1Lrng. vi va1 khong con clutrc san xuat kinh doanh tren nhirng cli"^n tfch nAy. Ben carrh dti
con co.di0n ticl-r Nha ntr6'c thu hOi nhf,m phat tri0n kinh t6 clia phrrtrng clin c10n k0 hoach
san ruat kirrh doanh cLra Cong ty' thir-i gian ttii gflp nhieLr rat liho khan.

- Tinh hinh tieu thLr.cav giring chirn clo Cong ty'lA doanh nghi0p Nha nr.r6c n€n
phai dong nhieLr l..hoan thLr0" phi" li phi. hiro hiinr ... larn cho chi phi gia thanh san phAn-r

cAy giong tdns cao. kh6 canh tranh tren thi trtrdng so vti'i cric ckranh nghi0p tLr nhan.

- Den tht)'i cli0m hien tai Cong t1'th1rc hi0rr xong cl€ an trong rirng go l(rn (8l8ha)
drroc UBND Tinh ph0 cluy0t tLn' nhien vin chrLa nhan cltLoc ngr,rr)n h5 trrr nao tir ctia

phLrtrng.

III. KIEN NGH! DE XUAT

l. VO co'ch6, chinh s{ch c6ng ty

- Bo surrg th6n-r von cti0u le cho Cting t1 c10 hoat clong san ruit kirrh cloanh.

- C6 chinh s6ch hd trtr von ddu trr trong rirng g5 lti'n (lau nirn-r). h5 trt- ron cliiu trL
cho h0 thdng clrrir-ng lanr sinh.

- C6 chinh s6ch cl-ro cac Cong ty lAm nghiep dirn-e cluyen sLr clung clat (so clo).

t1ryerr chLi sri hL)'tr riLrrg trorrs r ar r,'orr ngAn hang vtri ctr ch€ phir htrp r tri cliic diirn l..inh

doanh rtrng.

2. \'A m6 hinh sip x6p c6ng t-v-



- D0 nghi Nhii nrL6c giao c1u10n cLr the cho cloanh nghi0p trong cliiu ttL mtr rong cIi1
ttt ra ngoai doanh nghi0p. clrroc phep thanh lap czic con-e ty co phan clo cloanh nghiepn[nt
t1uyOn chi plr,ii r.r .

- D0 nghi nha rrr-Ltic retn xet khi d6t" riLng ctLroc giao c1Lr10rr sLi clLrng cdn n-rans tinh
liLr dii c10 Cdngl t1. on dlnh san xLriit kinh cloanh i'i hiOn ,01-Aat san xLrat cria Cong tr bi
Nha nLrti'c thu hoi chur en sans rnuc clfch khac nhi0u. Vi varl Con-e t1' thidu .1r.,. Oil?O-."n
xuat nen Nha nLr(vc can bo sung th€m bir lai nhirng c1i0n ticii Aa tnir (Ol.

- Tr0n co so' qLr''' I'roach lai 03 loai riLng clLrtrc ph6 dLry0t r a do clac cdm moc ranl-r
gitii. kiOm-k€ ctdnh giii rirng. Vi0c xay' clLrng n- ninl., iiLng tr8,r-u 96 ltin cin cci bao rro ya
kinh plii h6 tro cr-ra Nl"rii nuii'c clo chLr kj.dai tr0n l0 nrirn.

- Di nghi Nha nLL6'c tdng cud'trg daLr tLr h6. tro kinh phf cai tien qLrdn li k. thgat"
cung cAp cdc dich vlt cons. c1aLr tr-r ca.i thien h9 thong vut)'n Lron-l. n-shi0n cLrLr lai tao. nuoi
ca1 mo" h6 trtr giong m(r'i co ning suat vA ch.it lrrons cao.

Tr0n clar la b6o c6o kdt qua vi0c sap tep. cloi rnrii va phat triin, nan-9 cao hier-r quri
hoat elong cLra Cong ty nong. lAm nghiQp. cLra Cdng t1 TNHII [-iim nghidp Qul. Nho.n.
Con-e ty kinh b6o cao UBND tinh bi0t cle tong hqrp./.. .

No'i rthQn: GIAN,I DOC

Ti0p tLrc cil.ry tri cirng cti. phat triin Cting q TNHH mot thanh r,'i0n Nliii nrLti'c ntiu-r
giri 1009/o ion cli0r-r le thtrc hi0n nhiem ru san t,rit ra.r.,,.,g [r,ln san phanr. clich r.,Lr ct)ng
ich trdng rirng thco ke hoach giao.

3. Kh6c

- Nhu tren:
- Srr NN&PTNI':
- Ban C. iltic:
- C'ac phong nghiep v Lr:

- Ltrtr: VT.

Ngd VIn Tinh
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