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I. l.iNII Hixrr HoA.I. DoNC sex xUAT KINH DoANH xAnt 2021
1.1 Dfnh giri kOt quri IIDKD trong n:im so vti'i kC hoach ct6i r,6'i cfc chi tiOr.r

theo Iliing s6 1;

nAuc so 1: Mer so cHi TrEU vr uo4T Der\c sAx xuAr KrNH

1.2.'l'huf,n lo'i, kh6 lihin chri y6u, circ 1,6u t6 rintr hu'o'ng
ruf,t kinh doanh cua doanh nghi0p

* V0 thuiin lo'i

- Su quan tam linh clao tao clidLr l<i6n cta cip trcn dic biet

So'ban ngz\nh, cloan thO trong qua trinh thuc hi0n nhiCm vr-r.
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- Doi ngar can bo cong r-rhAn va nguo'i lao clong cua Cong ty co su cloin l<et.

cltiLr l<ho. rthict tinh lroltg cong viQc; ngrLiri lao clong yOn tArn cong thc:. cong iticn

cito stt lthiLt tri0n cua Cong ty. Ldnh dao Cong ty lLron clltalt tAnt b6i clrr6'ng. giuo

ciLrc chinh tri tr-r ttro'ng cho cdr"r bo cldng vi0n. cong nhAn lao c16ng nho'r,Ay nta tr.L

tuo'ng chinh tri, phArn chAt dao c1u'c cua CBCNLD 1n6n duo-c giil viing trr-r6'c

nl-rlrng tac dong ti0r-r cr"rc'cua kinh t5 thi truong vd xi hoi.

- Pl'ror-rg tri\o thi clua cltro-c dr-ry tri tot trong nhier,r nil-n, uy tin va tl"ru'ong hicLr

cira C6ng ty ngily cluoc nAng l0n. duoc cAc Sci ban ngdnh tror-rg tinh d6nh giir

CAO.

. o vd kho kh:in

- -l-iic 
dOng 1<hLir"r-u hoiing kinh t0 thO gio'i, kinh t0 trong nrro'c co nhiOr-r l<ho

l<hilr-r thlich th[r'c cing nhLr thi truo'ng co nhi0u bi0n clong; Gia ca tlii truo'nq .,,0 96

nguyOn liOu gi6y i<hong on clinh, hang hoa san pharn chiu sr-r canh tranh.

-.Do dic thu cua r-rgdnh nghO kinh doanh linh vuc lAm nghi6p phu thr-roc vao
-.;.dicr,r kicn thiin nhi0n: tinh hinh diOn bi0n tho'i ti0t ngay cdng phirc tap kho lucrng

hang nfun c6ng t1, thrrong xr-r1,0n gap r6t nhi0u khrl ldtin bit loi do irOu t6 l<hach

clLlan tthu: bdo, lu lut.... da ldm ciic hang n-ruc lirn sinh r-rl-ru dr-rcn-rg lAn-r sinh cld

drtcrc clAu tr-r nhier-r nir-n tnL(rc clAy bi roi lci n[ng n0, rirng trong bi ngi d6 nhieu;

Ngtto-c lai vao trua nltrg han, nguy co' chfy tllng rat cao. dong thoi ciy rtutg
!t

trons do l<ho han bi chct hoiic l<ha nlng sinh 1n_rdng citArn.

- N4Ot s6 dien tich C6ng ty tr-6ng rung san xuit nhr-rng sau khi rd sodt cluy

hoach 3 loai ru'ng cltryin sang quy hoach phong ho, d[c dung kh6ng the ti0p tuc

khai th6c tring theo qr-ry dinh, Cong ty phai thuc hicn vicc khai th6c thco qLry

chO phong ho hoic l<horrg th0 l<hai thirc vi cluy hoach clac dUng vi vAy vi0c kinh

doanh riurg trCn nhirng dien tich nay g[p kho khin. R0r-r canh do cdr-r co diOr-r

tich Nhzi nr-rci'c thu hoi nl'uirn phft trien krnh t0 dia phr.ro'ng dAn c15n ke hoach san

ruAt kinh doanh cua Cong ty tho'i -9ian to'i grip nhiOLr l<ho khin.

- l-inli hinli tieu thu cay gi6ng khci l<hirn. c1o Cong ty 1ii cloanh nghicp Nha nrroc

tr0n plritr clcing nhieLr l<hoan thLr0. phi. l0 phi. bao hi.inr... larn cho chi phi gia
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thanh siin phirn cAy giong ting cao kho canh tranh tr0n thi tn-r<rng so vo'i cac

doanh nghicp tr.L nhAn.

rr. 'r'iNH uixrr DAU rU, rixH r{iNH l'rru'c HrEN cAc DU'AN.
1. Dfnh gi6 tinh hinh thu'c hi6n cfc Du'irn cri t6ng mu'c r'6n tu'nh6m [] trti
lOn (theo phin loai quy .Iinh tai Lu/it Diu tu' c6ng); ti6n el6 thg,c hiOn,
nhfr'ng kh6 khin, r,u'ilng m:ic trong tru'd'ng ho'p dq'6n kh6ng tLim b:io ti6n
d6 cla duo'c phO clu.v6tr khong c6:
2. Circ n<hojin cliu tu'tii chfnh: l<hong c6.
IrI. TiNH gixtt DAU'f u'T,\! cAc coxr; Ty coN: khorrg co.t.<g-a,vL-

No'i nhQtt:
- 'lrang T fDT C6ng ty:
- Cl6ng T'|DT Binh Dinh
- Ct)ng T'I'DN:
- li(iD. I( S\i(de biCt):
- l-uu: \''l'. KT.
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