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'a 
cJi* tr-r,

- 56'K6 hoach va dAu tu tinh Binh Dinh.

1. Chfnh sich ti6n lu'o'ng, fidn thu'6'ng cfra cloanh nghi0p

a) NguyOn tIc r:ic cTlnh tri lu'o'ng, lhu'd'ng, thir Iao ciia cloanh nghi6ll
- Nguy6n t[c xirc din]r tri luong, thu'o'ng doi vo'i ngiro'i lao dQng: COng ty tri

ltLong cho nguo'i lao dong tireo vi tri, chirc danh c6ng vi6c, bao eidm dr-ritg qu1,ciinh c[ra
phap luit, clAn chfi, c6ng b[ng, c6ng ]drai. minh bach. g5n v5'i nAng su6t. chAt lr-rong.

t,,hieu qud sAn xua1. kinh doanh, tr6 lu'ong th6a ciang (kh6ng han chO m[Lc t6i cla) ciOi r,6i
ngrro'i co tai nir-tg. co trinh dd chr-r,v6n mdn" k! thirit, nlng suat lao dong cao clong gop
nhi6u cho c6ng- ty; ThLlc hien hinh thr-r'c tr'6 luong hhoan tireo c6ng vi6c va k0t qui thu'c
l'ii€n c6ng viec theo sO h-ro-ng. chat lu'o-ng hodn th,i.nh

- Ngu1,i11 tdc x6c dinh tr"6 luor-tg, thtr6'ng, tirir lao c16i r,6'i ngr-rd'i qiihn ly cloanli
-,;.ttghi6p: Tien itLols, ti6n tl-ruo'ng, d6i vo'i nguo'i quan ly chur,6n tr:6cir cluo-c xac cljnh va

trA ltrong. thuong g[n vo'i hi6u qui sin ruAt, kirrh doairh, lJioi hiong. hi6u qui c6ng
.',<vifc va l<6t qua quan 1, c1i6u hanh cua ngud'i quan ly chu1,g1 tracir tt"olts c6ng t1,. co

kh6ng ch6 mii'c iruong tOi Oa vd bio ddm tuong quan hop 1, v6'i ti6n luong cira nguo'i
lao d6ng trong c6ng ty.Vi6c tri ltrong, trA thu6rg duoc xdv du'no theo qu.v clinh cira
phap luAt, bao clim cl6n chit, c6ng khai. n-rinh bach. c6 si-t tharn gia cira Bzrn cliip hanh
Cdng doan co' so'r,d co y ki6n chAp thuAn cira chu s6'hri'u truS'c lihi thu'c hi6n.

b) Quy ti0rr hrong IiO lioach

- Qu!,'tidn luo'ng l<6 iroach cua lao d6ng nfun 2019 la: 6.925.000.000 dong
^ .;.-Qui tien luong 1<8 hoach cita nguo'i qu6n l,v doanh nghi6p nhm 2019 ia:

1.147 .681 .440 d6ng

c) Chfrrh sictrr phin phiii tidn lu'o'ng, tiin thu'6'ng, thir lao cfra cloanh ngtrii0p
- Chinh s6ch phAn pn6i tlen luong, tidn thu'6ng ,I9i r,6'i r-r.qu'o'i lao clongr:I{ing

ndtn cdn cir k0 hoach sin xu6t i<inh doanh c6ng ty quy6t cliuh nru'c tan-i ilng tOi cta

khong vtro. t qu6 85% qu! ti6n ltrong k5 iro4ch dd chi tra hang thdng cho ngu'o'i iao
ddng. 56 cdn lai sE chi trA cho ngtLoi lao dong sau khi ,1u1,6t to6n nhrn. neu cong 11,

ddm bio cac chi ti6u thco quy dinh cua ph6p h:it. Iv1irc du phong irdng nf,ur do Gi6nr
,i ^ .i
doc cong t1' qr-r1,6t clinir sar-r lihi co y'ki6n tharn gia cira Ban chip hinli Cl6ng ctoin c6ng
ty, nhtmg khdng qnd 17% qu! tidn iuong thrrc hi6n.

- Chinh sach phAn pliOi tien lu'ong. tien thrro'ng. thir lao ci6i r,6'i ngrrd'i quan l,
cioanh nghiCp: Qu!-,ti6n luo'ng, ti6n thuong ciia ngr-rd'i quan 11, du'oc r6c c1inh theo nim.
t6ch ri6ng vo'i qu! ti6n iuong cira ngtro'i lao c16ng. CIn cir vdo qu-i.' ti6n lLrong k6 ho4ch
c1o c6ng t), xdc clinh va cld cltro-c chfr so'hh'u ph6 dr-r1,6t" hang thang nguo'i quan 11 c6ng
t), cJnQ'c tarn ilng blng 80% cira so ti6n luong th6ng do: 20Yo con lai clr,Lo'c qrr1,e1 toirn



'a chi tri vao cu6i ndm. Qu,v tidn thuo'ng cua nguo'i quan ly dr-roc.xdc cJinh theo nim

trLorg u1g r,6i hiQu lua ,ir"ruAt kinh d-oant-,. Gt qud quAn ly, clidu hdnh hoic ki6rl

soat.'qgt, tien thr-ro'ng drro-. phAn phoi theo li0t cluA danh gia hoan tl-ranh nhiQrn 
lU.l'o

he so tt.ach lhier1 ciia tr-Lng tirdnh vi6n, }idng ndm clLt'o-c tatrr trng 90% t6ng qLri tien

thgorg cira pdp1. so l0% qu1- ticn thu'ong.con lai 1-rang nf,rn du'o.c 14p thilrh qu!'- ti6n

thLLong 11-ri6pr 1ij,. 6,,r.,n dC thr-roug khi h6t thuc nhiQm lij' theo mu'c c16 hoin thirnh

nhi0m vu cA nlii0rr"r kj'.

2.Bio c6o qui tiOn lu'o'ng, thir lao, tidn thu'o:rg cfia cloanh nghiCp ninr 2018

TT Chi tiOu Dcrn vi tinh N[m 2018 Fiirm 2019

I(6 hoach Thuc hi0n IdO ho:rcir

(1) (.2) (r ) (4) (5) (6)

8I I{ans c6ng ty tluqc x6p I I I

H Ti6n lu'o'ng cira lao tl6ng

1 I-ao clong Ngr"Ld'i 80 79 19

2 Mtlc tii'n ltLorr3 binh qudn 1.000cI/thang 1.149 7.303 1.305

af QuV tidn luonq fr'.cl6n.e 6.863 6.923 6.925

,+ Qu! tidn thuorg. phiic lg'iphAn ph6i
.:

1r'lrc ticp clto Irg-rtoi lno dorrg

fri6u c16ns t.131

5 Ihu nhip binl-r qudrr 1.000 d/thfn.q 1.t49 9. 128 't.30s

m Ii6n lu'o'ng ct'ra ngrrd'i quin Iy

1 S6 ngr-rd'i qr-rin l- doanh nghiOp Nguo'i 5 ) )

2 Mllc ltrons co birr binh quin Tr.done/thfng L).LI 23.4 23.4

J CuV tiAn lrrotrg fr'.cIone r.733 1 .118 t.l48

4 Mirc ti6n luonq binli quArr Ir.d6ns/th6ng 28.871 29.128 29.128

) Qht'tidn thuo'ng Tr.dOng 216,5ll 218,46r 2t8.461

6 Ti6n thr-ro'ng. thu nhap Ir.cl6ng

l MLlc tliu nlidp binh quAtr cila vi6n
chirc qr-ran ly

Ir'.clong/thang 32.486 32,769 32,169
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