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- Huong téi xay dung chudi gid tri 1am nghiép trong
kinh doanh rimg cua Cong ty;

- C6 co ché khoan trong va cham soc rimg. bao vé rimg
va khoan khai thac gé tao vi¢c lam cho cac hd gia dinh
CBCNV cua Céng ty va cong dong dan cu tai dia
phuongv.v...
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- Xay dung va ban hanh cac quy dinh, quy ché chi tiéu, |
ho tro, phu cép thém cho nguoi lao dong;

- Xay dung va thuc hién ké hoach ngan han, trung han
va dai han vé “Nang cao ndng luc chuyén mén™ cho
CBCNV thong qua cac chuong trinh dao tao, tap huén;

- Khi ¢6 didu kién vé thoi gian va kinh phi, Cong ty to chirc
cho CBCNV tham quan cac mé hinh 1am nghiép dién hinh
nhdm nang cao nang luc va nhan thiic.

- Chuyén giao cong nghé gieo uom. trong va cham soc
rimg cho cong dong dia phuong:

- Thuong xuyén to chirc giao luu véi cic doan thé va
cong dong dia phuong nham ting cudong su phdi/két
hop trong bao vé rung.

- Cac doi tac
Khai thac,
tréng rimg,
chdm soc rumg,
Cong nhan
Vuon uom.

- An toan lao
dong trong
viéc thuc hién
cong viéc.

- Stre khoe
trong lao
dong.

- Viéc lam va
thu nhap.

- Khong gian,
mai trudong

song.

- Nang cao hoat dong SXKD: tang ning suat, cht
luong rimg tréng nham tao viée lam thudng xuyén cho
cac doi tac;

- Xay dung duoc ma trin danh gia cac rii ro vé an toan
lao dong va dé ra cac bién phap phong ngira theo timg
linh vuc hoat dong cua Cong ty;

- Tap huén huéng dan cac chu thau khai thac thuc hién
cac yéu cau trong khai thac giam thiéu tac dong — RIL;

- Xay dung, thuc hién va thudong xuyén giam sat cac hoat
dong xur 1y réc thai, héa chit, ...dam bao vé sinh méi
truong xanh, sach s€ cho nguoi lao dong:

- Trang bi diay du bao hd lao dong (dam bao chat
lugng), lan trai cho cong nhan hoat dong trong céc linh
vue: Khai thac, trong rimg, vuon vom, ...

Cac ho dan,

chinh quyén
sinh sdng trén
dia ban Cong
ty co hoat
dong quan ly
ring.

- Viéc lam va
thu nhap.

- Moi truong

sdng.

- Stre khoe.

» - An ninh khu

| vuc.

- Céc chinh
sach ho tro vé
an sinh x4 hoi.
- Quyén
huong loi tir
hoat dong
quan ly rung

cua Cong ty.

- Cong ty c6 chu truong thu hut lao dong dia phuong
trong cac hoat dong lam sinh cua Cong ty;

- Trién khai thuc hién va gidm sat thuong xuyén cac hoat
dong bao vé moi truomg nhu: Bao vé da dang sinh hoc,
gidm sat chdt luong ngudn nude, giam sat tac dong moi
truong, giam sat tac dong xa hoi;

- Ban hanh cac quy ché, co ché phdi hop giita Cong ty
va dia phuong trong viéc thuc hién cac hoat dong cua
Cong ty, dam bao hai hoa loi ich, thong nhét giita 2 bén;
- Cong ty xay dung ké hoach cu thé, chi tiét viéc hd tro
mot khoan kinh phi cho cong tac an sinh xa hoi:

- Xay dung duong 1am nghiép két hop phuc vu dén
sinh. hd tro kinh phi x04 nha tam cho mot s6 ho ngheo
trén dia ban. gop phan XD nong thon mai.




Trén day la bién phap giam thiéu céc tac dong tiém nang anh hudng téi xa hoi;
Giam doc Cong ty Lam nghiép Quy Nhon yéu cau tat ca cac don vi truc thudc va
CBCNV cua Cong ty nghiém chinh chdp hanh. Ban FSC Cong ty chiu trach nhiém
chi dao va giam sat cac hoat dong noi trén./ -
Noi nhin:

- Lanh dao Cong ty;

- Cac Phong nghiép vu;

- Céc Di QLBVR. Doi SXCG:
- Cac don vi, ca nhan trong rung;
- Luu VT, TT.FSC.

Ngb Viin Tinh
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